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Executive Summary  
 
For many years the Club has run a summer sailing school for young people.  The school 
has been quite successful and has grown in size and complexity over the years.  Early in its 
history and again in the past three years the Club has also had an active junior program.  
The Club itself was an outgrowth of an active youth dinghy sailing club that existed in the 
1960s.  Operation of these programs is the responsibility of the Board member designated 
as Fleet Captain Dinghy (FCD).  
 
The experience of most Sailing Clubs is that a sailing school and junior program have 
provided significant benefits to the participants, the Club and the community. 
 
Operating the school and junior program is an important outreach initiative and helps the 
Club meet its mandate to "foster and promote interest in cruising and sailing, and to 
develop seamanship and a knowledge of navigation." as noted in the Club Purpose and 
Vision. 
The Club also receives tangible benefits with respect to the water lease, community good 
will and use of the safety boat over the winter and occasional dock work.  
 
Members have access to the sailing dinghies and some Junior members are taking an active 
role in Club volunteer activities. 
 
The experience of most Sailing Clubs is that running a quality sailing school or junior 
program has required significant subsidy from the parent Club. An international review of 
Sailing Club programs demonstrated that subsidies have been up to 20% of the Club’s 
operating budget annually.  The situation in Canada is similar and Salt Spring Sailing Club 
is no exception.  For the past number of years the subsidy for our programs has been in the 
range of 6% or 7% of the annual budget.  The international review found that some Clubs 
have attempted to run programs at very low or no cost but a review of the literature 
indicates that the quality of the programs appears to be rather poor and many have not 
lasted.  The best programs operate with a significant Club subsidy. 
 
Our sailing school comes close to breaking even on operating costs but it has been 
necessary for the Club to cover capital costs for replacement of dinghies and coach boats. 
In 2013, the sailing school and junior program together posted a significant operating 
deficit.  This prompted the Board to establish a committee to review the programs and 
provide recommendations for the future. 
 
The Review Committee consisted of Gyle Keating, Greg Slakov, Norbert Schlenker (Club 
treasurer) and Jon Healey (chair).  With the exception of Norbert, all have had extensive 
experience with the sailing school or junior program. 
 
 
 



The Committee met with most Club members who have been Fleet Captain Dinghy or 
otherwise involved with the programs in the past and with the head instructor.  These 
meetings served to gather information about the programs and gain comments about its 
operation in the past and going forward. 
 
The Review Committee researched sailing school and junior program operations locally 
and across Canada. Members also conducted a review of the literature relating to U.S. 
Clubs. 
 
As a result of their meetings and research, the Committee is confident that our Club can 
continue to operate both programs to everyone’s benefit.  There are, however, some 
important issues that need to be addressed.  These include: 
 

Clarity of purpose and goals for the programs 
Continuity 
Volunteer support 

 
If these issues are addressed the programs should be able to continue to provide young 
people with an exciting introduction to sailing and boating and the opportunity to develop 
their skills; to provide Club members with the opportunity to share their love of boating 
and the satisfaction of seeing youngsters enjoying the sport; and to build community 
support for the Club. 
 
Following are the main recommendations of the Review Committee.  The body of the 
report provides an extensive discussion of the issues and many other recommendations that 
would serve to strengthen the sailing school and junior programs and enhance the Club’s 
experience in operating the programs. 
 
Main Recommendations: 
 

1.  The benefits of the programs warrant the Club continuing to operate both 
programs, the sailing school at 4 instructors and the Junior program at ~20 
members. 
2.  The Club should be prepared to provide these programs with a subsidy in the 
range of 6% - 7% of the Club’s overall budget. This is consistent with the subsidy 
provided by other Clubs that operate a quality program. 
3.  The Club needs to establish clear goals for the sailing school and the junior 
program. 
4.  The Club needs to address the continuity issue with mentoring and support for 
newly elected FCDs, possible extension of term to 2 years, a recruitment program 
from past junior committee members, and the preparation of a comprehensive 
operations manual for both programs 
5.  The program needs strong volunteer support, both from Club members and 
parents of the youth involved. 
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Committee Report 
 
This report should be read in conjunction with the executive summary (above).  
The sections in this report correspond to those laid out in the terms of 
reference provided by the Board of the Salt Spring Sailing Club 
 
The Dinghy Fleet. 
 
DISCUSSION 
 
The main goal with respect to the dinghy fleet is to maintain a fleet that is 
suitable both for sail training and local competition. 
The dinghies need to be rugged and relatively easily maintained and repaired. 
Over the years there has at times been a tendency toward quick repair of the 
dinghies and some lack of care in their use. 
 
Last year the FCD (Fleet Captain Dinghy) instituted a damage control system 
that has significantly reduced need for repair of the dinghies. The fleet of 
dinghies is generally in good shape and a regular maintenance and 
replacement program is all that is required. 
 
There are four different models of dinghy in the fleet.  There is some 
confusion about the numbers and conflicting reports but following is the best 
count the committee has been able to confirm.  Part of the problem is that at 
least one boat on the property is not owned by the club.  There may be others 
in the storage areas.  The Club owned boats need to be clearly identified and 
stored separately from any boats owned by others.  
 
Currently the configuration of the Club dinghy fleet is as follows: 
  

7 Optis 
3 Bytes 
3 Lasers, two rigged for racing (plus a 4th  in poorer condition that may 
have been sold and still be in the lot). 
6 420s. 

 



 
 
 
The committee has the following comments about the current fleet.  
 
All boats, with the exception of the one (possibly sold) laser are in serviceable 
condition.  The Bytes are in good shape with the exception of the sails that 
were purchased last year.  The sails are very poor and that issue should be 
taken up with the supplier. With adequate sails the Bytes will be good for 
several seasons. 
Over the long term, the main part of the fleet could well be reduced to two 
models, one that would serve for beginners and younger children, but still 
serve the needs of intermediate sailors and one that would serve for more 
advanced training with older students.  In addition the Club could retain some 
dinghies suitable for juniors to prepare for Club and local racing. 
 
The Opti is not the best training boat for beginners.  They are somewhat 
complicated in their rigging and sail handling.  Another possible drawback is 
that they do not have built in floatation but rely on air bags.  The Opti has 
become the standard dinghy used by Clubs for beginning sailing courses 
primarily by default…it was already in use and readily available.  
  
The Committee believes that the Club should consider phasing out the Opti 
and replacing it with another dinghy, one that is easier to sail and better for 
sail training.   
The Opti dinghy is used in interclub racing and so SSISC should continue to 
hold two of these dinghies in the fleet for race training and competition.  The 
Committee did consider the OPPI as a simpler replacement for the Opti.  
Reports from other Clubs, however, have indicated the OPPI is not very 
robust and easily damaged by beginners.  
 
Other possibilities for replacement of the Opti include the Nutshell Pram and 
the Mirror Dinghy.  Both are sturdy wooden, epoxy reinforced prams 
available in kit or finished form at a reasonable price.  The Mirror is an 
international class and widely recommended as a sail training dinghy for one 
or two. This dinghy is also available in fibreglass.  The Club could introduce 
one or two of these dinghies for testing purposes while the existing fleet is 
still in good shape and immediate replacement is not critical. 
Continuing research on this issue is recommended. 
  



The Bytes were purchased some years ago for use by students who are too big 
for the Optis but not quite able to handle the laser.  They are aging and the 
committee does not recommend replacing them as there are other, more 
suitable options. 
 
At one time the Club had several lasers in their fleet but over time this 
number has been reduced.  Like the Opti, the laser is not a good training boat.  
Many clubs still retain a laser fleet and it is the boat used in interclub 
competition.  The Committee believes that in the long run the Club should 
phase out the Bytes and all but two of the lasers.  The two lasers should be 
retained for race training and interclub race purposes. 
 
The Bytes and laser should be replaced by an additional 420 
 
The 420s are good both for training and race purposes.  The Club currently 
has six 420s, one of which is a lighter weight racing model purchased in 2011.  
The lighter weight boat has not stood up well to use as a training vessel.  The 
other 5 boats are the more heavily built Club models. Four were purchased 
used, have seen many years of service and are still in good shape.  The 
committee recommends that future 420 purchases be the sturdier Club model, 
preferably used.  These are quite satisfactory for local racing and are good 
training boats. 
 
With reasonable care the smaller dinghies should be serviceable for 6 to 8 
years and the larger 420s for significantly longer.  The Club should plan on 
replacing one smaller dinghy each year and one 420 every three years.  
 
With restricted use and only by experienced sailors, the Optis and Lasers 
retained for race use should last for 6 years and require a replacement of one 
OPTI and one Laser every 3 years.   
 
Based on a replacement cost of $4,000 (purchased new) for the smaller 
dinghies, $7,000 for a laser in racing trim, and $9000 to $10,000 for the Club 
model 420 the Club should plan to allocate ~$14,000 per year on average for 
dinghy replacement.  With careful use and a good maintenance/repair 
program this cost may be reduced.   
 
Depending on the amount of general member use of the boats, capital charges 
to the junior program and sailing school should be reduced. 
 
OPTION:  Should a wooden dinghy prove suitable, the Club should consider 
instituting a dinghy building program, under the supervision of Martin 



Herbert, to build one or two dinghies per year.  The program could involve 
juniors and interested adult members. 
In the long run it would be relatively easy for another Club member to take 
over supervision of the program, once it is established.  The kits are easy for 
individuals, even those with little woodworking experience to build.   
Club building would significantly reduce the cost of maintaining the dinghy 
fleet.  A nutshell pram sailing kit is currently available for $2,500 from the 
Wooden Boat shop 
http://www.woodenboatstore.com/product/boat_9_6_Nutshell_Sailing_Kit/nu
tshell_pram 
 
Another possibility is to work with the GISS shop class to build one or two 
boats a year in conjunction with the Vancouver Island Secondary School Sail 
Training (VISSST) program.   
 
Recommendations:  
 
Recommendations are numbered sequentially following from those in the 
executive summary.   
 
Recommendations for numbers of boats is that considered appropriate for a 
sailing school focussing on basic sail training with a paid staff of 4 instructors 
and for a junior program that is capped at approximately 20 members. 
 
 
6.  Future configuration of the dinghy fleet should be as follows: 
 

Beginnner and intermediate dinghies 
 

• 6 or 7 Optis or sturdy replacement, depending on need.  The 
Club should research suitable replacements in the next year or so, 
before replacement of existing dinghies is required. 

• 2 OPTI dinghies, rigged for racing and reserved for race program 
use 

 
Intermediate and senior dinghies 
 

• 3 lasers, two rigged for racing and reserved for race program use.  
This number may be reduced to 2 as future use allows. 

• 6 Club model 420 dinghies.  The number may be increased to 7 
as the Bytes are retired. 



7.  Allocate $14,000 annually to capital for fleet replacement. 
 
8.  The Club should plan on replacing at least one smaller dinghy each year 
and one 420 every three years. 
 
9.  Limit replacement in 2014 to one smaller dinghy or none.  The majority of 
the capital budget should be allocated to replacement of the large RIB. 
 
10. OPTIONS: 

• The Club should obtain a nutshell or mirror dinghy to test as a 
replacement for the Opti. 

• The Club should investigate the possibility of instituting a dinghy 
building program.   

 
Coach Boat Fleet 
 
DISCUSSION 
 
For the past several years the coach boats have been on a proper maintenance 
program.  Three are RIBs and have been in regular service.  The fourth is a 
smaller soft bottom boat with no motor and not suitable for this 
program.  With care a RIB in use in the school should last 6 to 8 years.  A 
coach boat that also serves as a winter safety boat and possibly as a dock 
maintenance boat would have a significantly shorter service life. 
 
Based on a replacement cost of $11,000 for the smaller RIBs and $16,000 for 
the larger RIB, the Club should plan to allocate approximately $ 7000 per 
year on average for coach boat replacement.  As noted, if one or more of the 
boats is used for other Club purposes then the service life would be shorter 
and the amount allocated would need to be increased. 
 
Replacement of the largest boat needs immediate attention.  The largest RIB, 
Tabasco, is over 8 years old and was also used as a dock tender during the 
rebuild of the marina.  It is in poor condition with delamination occurring and 
seams giving way.  This boat may not make it through another 
season.  Having a larger serviceable RIB capable of accommodating 6 or 
more students is a critical safety requirement in the case of a sudden 
wind  event that results in the capsize of a number of dinghies.  The two 
smaller ribs are serviceable. The Grey RIB is good for one or two seasons.  
The White RIB is good for several seasons. 
 



Recommendations: 
 
11.  The coach boat fleet should consist of  2 RIBs at 10-11 ft and 20 hp with 
center console and one larger RIB with 35-40 hp and capable of 
accommodating 6 persons.  When new boats are purchased older ones may be 
sold but if possible one older RIB in fair condition should be retained as back 
up. 
 
12.  The Club should allocate ~$7,000 per year for replacement of the RIBs 
depending on the use of the boats.  With reasonable care this cost may be 
reduced.  Use of the boats for other Club activities should reduce the amount 
charged to junior program and sailing school accounts. 
 
13.  The largest RIB should be replaced this winter.  The dinghies are in good 
shape and the 2014 dinghy replacement can be reduced or delayed somewhat 
in order to provide for the needed coach boat within the capital budget 
allocated to the program.  Links to some Victoria ads are below. These are 
winter prices and may not last so it would be important to act quickly.  
Jackson Marine in Victoria: 
http://www.usedvictoria.com/classified-ad/Jackson-Marine-RIB-480-
Clearance-Sale_20246494 
Sherwood Marine in Victoria 
http://www.sherwoodmarine.com/s370l-hypalon-f--20976.htm 
 
14.  The small soft bottom inflatable should be sold.  Tabasco, the large RIB, 
should be retained as backup. 
 
15.  An appropriate cost sharing formula should be established for 
maintenance and replacement of dinghies and coach boats that are used by the 
Club for a variety of purposes: the sailing school, junior program, race 
program, adult member dinghy sailing, as a winter safety boat, or dock 
maintenance.  The formula could be roughly based on time used and type of 
activity resulting in wear on the boats. 
Establishing an appropriate formula would require discussion by all of the 
Club officers concerned.   The Committee suggests the following breakdown 
as a starting point.  
  
Sailing Dinghies:  65% to the sailing school, 30% to Junior and Race 
programs, 5% to adult member use. 
 
Smaller RIBs: 70% to the sailing school, 30% to Junior and Race programs. 
 



Larger RIB:  65% to the sailing school, 20% to Junior and Race programs, 
15% to winter safety and dock maintenance. 
 
Sailing School 
 
DISCUSSION 
 
Since early in its history Salt Spring Island Sailing Club has operated a sailing 
school for children and young people on Salt Spring Island.  In recent years 
the quality of instruction and standards of student performance have increased 
significantly.  The program has been valued by the community and over the 
years has become somewhat larger and more complex.  
 
The Sailing School rivals the RSSI race in size and complexity.  Yet the Club 
attempts to operate the program with at best, 2 or 3 volunteers.  This results in 
extreme overload on those volunteers and inability to adequately manage all 
of the required tasks.  
 
For the past several years the Sailing  School has run with five 
instructors.  Courses have ranged from those for beginners  in WetFeet to 
upper mid level students in CanSail 4 (Bronze IV under the previous CYA 
program). Overall the program could accommodate up to 120 students. The 
program has not been fully subscribed in any year and in 2013 only 97 spaces 
were filled. 
 
During this time, financial records show a significant deficit.  Unfortunately 
the reports have combined both sailing school and Junior program figures and 
it is difficult to separate costs for the two programs.  That said, the major 
deficit of the past year or two is clearly the result of greatly expanded Junior 
and race programs and the lack of an overall financial plan for these 
programs.  Lack of volunteers made it necessary to use paid instructor time 
for some tasks. 
 
It appears that in most years the school has operated at a modest deficit with 
occasional years showing a small surplus.  In some years maintenance and 
repairs to an aging dinghy fleet have resulted in larger than planned 
expenses.  From time to time both dinghies and coach boats have been 
retained beyond their normal life in an attempt to keep capital cost down and 
this has resulted in high maintenance costs.  With a fleet of good boats and 
proper management maintenance and repair costs can be kept to a minimum.   
 



The Committee considered the possibility of limiting enrolment to members. 
The consensus was that it was best to allow non member enrolment but to 
give members a significant opportunity for early enrolment.  Spaces 
remaining can be open to the general public. 
 
The Committee also considered instituting a higher fee for non members.  It 
was considered that any financial advantage would be small, management 
would be troublesome and the scheme open to misuse.  
 
Last year the FCD (Fleet Captain Dinghy) instituted a damage control system 
that has significantly reduced need for repair of the dinghies. The fleet of 
dinghies is generally in good shape and a regular replacement program is all 
that is required. 
  
The sailing school provides significant benefits to the students, the 
community and the Club.  Operating the school does require a subsidy from 
the Club but is an important outreach initiative and helps the Club meet its 
mandate to "foster and promote interest in cruising and sailing, and to develop 
seamanship and a knowledge of navigation." as noted in the Club Purpose and 
Vision. 
The Club also receives tangible benefits with respect to the Provincial water 
lease, community good will and in the availability of the safety boat over the 
winter and for occasional dock work.  Members have access to the sailing 
dinghies and some junior members are taking an active role in Club volunteer 
activities. 
 
Suggested goals for the sailing school are as follows: 
 

• to break even financially (excluding capital) 

• to provide local employment 

• to foster appreciation and love of marine environment 

• to be fun but with priority on developing sailing skills 

• to concentrate on basic program (Cansail 1-3/4 or Wet Feet to 
Bronze IV on old program)  

• to only offer advanced if students and instructor available 

• to have the program set to accommodate approximately 100 spaces. 
 
 



Recommendations: 
 
The review committee recommends that the Club continue to operate the 
Summer Sailing School on the following basis: 
 
16.  The number of instructors should be reduced to four and the number of 
courses reduced accordingly.    
17.  Registration should be open to all but Club members should have a 
significant early registration opportunity 
 
18.  On line registration should be made available ASAP. 
 
19.  A strong promotional program should be initiated in the schools and 
community in an effort to ensure that courses are fully subscribed.  The 
program could include presentations and recruitment at schools, advertising in 
school newsletters, community advertising across all media, open house, 
sandwich boards, posters and newspaper articles. 
 
20.  A draft budget for 2014 is attached. The budget is as suggested by Jan 
Fellenius but adjusted to reflect a reduction in instructors from 5 to 4 and 
fewer course offerings.  School finances should be closely monitored by the 
FCD in cooperation with the Club Treasurer to ensure conformity with the 
budget. The FCD should be provided with regular financial reports (bi weekly 
over the summer?).  The FCD should personally approve expenditures and 
weekly wage submissions by instructors.   
 
21.  The Club should establish a committee of prior FCDs, tasked to break the 
program management into discreet responsibilities such as registration, 
advertising and promotion, parent liaison and relations, record keeping, etc.  
 
22.  The Club should initiate an aggressive campaign to recruit volunteers to 
fill these positions.  Given the overlap in operation between the sailing school 
and junior program a combined Junior Program Committee would be 
appropriate. 
 
23.  The continuity problem needs serious attention.  A comprehensive 
operations manual for the sailing school should be created.  The committee of 
past FCDs would be an appropriate body to prepare the manual.   
 



24.  The Board should consider making the FCD as two year position or 
ensuring that the FCD is drawn from a previous year’s junior program or 
sailing school committee and is thus familiar with the program.   
 
25.  A mentor for the FCD would be an important support.  
 
26. OPTION.  A course option would be to offer advanced training in years 
that there is adequate demand for such a course.  The pay rate for an 
instructor qualified to deliver an advanced course would likely be somewhat 
higher than the average wage and add to the overall cost of the sailing school.  
Rather than hiring an instructor qualified to deliver CanSail 5/6 courses, the 
Club should endeavour to arrange for an instructor of that level to be included 
in the exchange program.  The advanced course could then be offered during 
the period when that instructor was present. 
 
Junior Program 
 
DISCUSSION 
 
In the early years the Salt Spring Island Sailing Club (SISC) had a very active 
Junior program.  In fact, the Club as we know it grew out of the young 
people’s dinghy sailing club.  In later years, the junior program declined but 
the Club has operated a summer sailing school.  Some youth who had 
participated in the summer program became junior members of the Club. 

In the past three years there has been a dramatic increase in participation in 
the junior program.  As with the sailing school, there had been an attempt to 
operate this program with far too few volunteers…two or three in most cases.  
As well the parent resource was not utilized effectively.  This has resulted in 
overload on volunteers and inability to adequately manage all of the required 
tasks. 
There has also been a significant increase in volunteer time and paid 
employee work with the juniors over the summer.  That too has yielded 
impressive results, with our juniors winning in their divisions at several 
regattas. 
 
The program consist of two divisions: a competitive racing program and a 
more relaxed recreational sailing program called fun sail. The race program 
has been quite successful in developing good skills among the juniors who 
participate.  Its ongoing success will depend on the number and quality of 
Club volunteers who support the program. 
Participation in the recreational sailing program has fluctuated, depending 
partly on the volunteer support provided.  This program has the potential to 



develop a good level of skill and knowledge among the participants if a solid 
program of training and activities is included.  The name ‘fun sail’ may not 
reflect the nature of the program and another name should be chosen. 
 
In the past two years, the junior sailing has involved two evenings per week 
during the summer.  There has been no winter program but it is recommended 
that one be developed.  
 
A volunteer complement of three for each of the race and adventure programs 
would be required.  One of these volunteer positions would be administrative 
and could be filled by parent volunteers.  The other two positions would 
involve on water activity so should be filled by qualified Club members.  
Each of these volunteers might take responsibility for one session per week. 
The volunteer positions could be split between several individuals so that 
each individual would be required for a shorter period.  The periods might 
consist of three to four weeks during the summer months and longer sessions 
during the winter.  The exact division would depend on the program and 
activity schedule developed. 
 
Where the Club falls down is in providing support for young adults.  Other 
than a break on initiation fees, we have little to offer juniors who would like 
to go on to a regular adult membership.  Although most juniors move off 
island, at least for a few years, some do stay.  As well Salt Spring Island does 
have a significant population of young adults and families.  Most of these are 
busy establishing themselves and do not have much in the way of financial 
resources to purchase their own boat. 
 
It has been suggested that the Club purchase a keel boat for use by regular 
members. This option is not popular as the Club is not keen on taking 
responsibility for such a boat.  The Club does, however, allow partnership 
arrangements.  This might be expanded and promoted so that a group of 
members could jointly own and manage a boat.  There are several examples 
of similar arrangements in operation, such as the Jib Set Sailing Club in 
Vancouver or the Barnet Sailing Cooperative. 
  
Another possibility is for the Club to purchase a larger open sailing dinghy 
that will accommodate several crew.  This might be used jointly by adult 
members and the junior adventure sailing program.  Appropriate fees for use 
could be established. 
 
 
 
 
 



Suggested goals for the junior program are as follows: 
 

• to be inclusive….fees should not exclude kids 
• to develop appreciation of and love for sailing and marine 

environment. 
• to develop relationship between Jr. and Sr. members (mentor 

program?) 
• to be flexible to meet needs and interests of kids and parents 
• to develop safe sailors 
• to develop responsibility to program and the Club (set expectations) 
• to develop skills required to complete at Club and local regattas. 

The local area for competition comprises southern Vancouver Island.  
a Vancouver or lower mainland regatta might be considered. 

 
A suggested outline of activities for the junior program is as follows: 
 
Race Program 

• the  active program runs July-August 

• may include some off season training/courses 

• includes the Maple Bay Regatta and may include the Royal Vic 
regatta in 3rd week of September [this last regatta is very hard to 
organize because of timing] 

• the Club might organize a local regatta in September 

• the race program can accommodate 12 Junior sailors 

• bronze IV level [CanSail 3] is required or permission of program 
head. 

• runs one or two evenings a week (after the end of the sailing 
school), depending on volunteer support 

• includes a 1 week (3 day) camp in first week of August 
 
Adventure sail 

• runs one evening a week 

• requires two volunteers plus one parent each session 

• can accommodate 8 Juniors (4 boats) 

• may include off season training/courses 



Recommendations. 
 
27.  A comprehensive operations manual for the junior program should be 
developed, including goals for the program, organization, volunteer and 
parent involvement, activities, etc.  The committee of previous FCDs would 
be an appropriate group to undertake this task. 
 
28.  The recreation division of the Junior program should be designated as 
‘adventure sailing’ or something equivalent and institute a strong program of 
skill development as well as enjoyable recreational sailing. 
 
29.  Membership in the junior program should be capped at about 20 divided 
perhaps as 12 in the race component and 8 in the adventure sail component. 
 
30.  The Junior programs should not include paid staff and be operated 
completely by Club member volunteers and parent volunteers.   
 
31.  The Club should consider a modest increase in junior program fees.  The 
Club should take responsibility for providing and maintaining the boats used 
in the program but participants and parents should be responsible for all other 
costs.  These might include occasional workshops conducted by professional 
coaches, regatta expenses, special event expenses.   
 
32.  A parent advisory committee should be established.  The committee 
could take on some the following responsibilities: providing program and 
course advice, parent of the week for dock supervision, boat maintenance, 
organization of regattas, organization and supervision of program events, etc.  
On water supervision or instruction should be restricted to qualified 
instructors or regular club members with appropriate training and experience. 
 
33.  Club volunteers should have MOB training and possess a PCOC 
(Pleasure Craft Operator Card). 
 
34.  The junior program should develop a strong relationship with the wider 
adult membership through the program activities. 
Integration of the junior race program with the adult race program should be 
continued and expanded.  The Adventure Sailing should be integrated with 
the Club cruising program and the use of Club members as mentors and to 
provide instruction in skills such as anchoring, navigation, boat maintenance, 
etc.    



Public School Partnership (Vancouver Island Secondary School 
Sail Training (VISSST) 
 

DISCUSSION 

In 2012, a spring program of sail training was started in partnership with 
GISS.  This program allowed students to participate in the Vancouver Island 
Secondary School League, and the SISC juniors have done very well. 

 
This program was generally successful in introducing school students to both 
sailing and to the Sailing Club.  A number of students completed an 
introductory sailing program and some who previously had basic training 
were able to increase their skills. A strong, involved teacher sponsor is 
important to the success of the program.   
The School District contributed funds to cover instructor wages, operating 
costs, and a small amount to dinghy maintenance.    From the Club 
perspective, the program broke even on operating costs but there may need to 
be adjustment for wear and tear on boats. 
 
Unfortunately the program has significant issues related to safety.  Club does 
not have control over participants and many are complete beginners.  This 
presents safety issue when the program runs in spring and fall when water is 
cold and a capsize is likely.  The program needs thorough review including 
goal setting, management responsibilities finances and safety issues.   
 
Recommendations 
 
35.  That the program be discontinued, at least until there is strong interest by 
GISS and the Middle School and a thorough review has taken place. 
 
 
Safety program 
 
DISCUSSION 
 
The safety program has been improved significantly over the past few years.  
Check in and check out procedures have been introduced.  Incident reports are 
used.  Instructors have first aid training.  Volunteers and instructors 
participate in crew overboard and other safety drills.  Course syllabuses 
include safety training. 
 



Recommendations: 
 
36.  Current procedures should be maintained 
 
37.  The FCD should develop a system of ensuring that incident reports lead 
to changes in procedures where appropriate  
 
38.  A Committee of past FCDs and others may consider adding other 
procedures to the operations manual.  
 
Grants and Finance 
 
In past years the Club has been fortunate to obtain grants from the Canada 
Summer Jobs program that covered a good portion of instructor wages.  In 
recent years the amount of the grant has been reduced and in 2013 it was 
eliminated completely.  Three years ago the Club was able to get a CRD 
PARCS grant to upgrade the dinghy docks.  As well in the past two years 
private donations were obtained to provide a small bursary program for 
students who could not afford the fees.   
 
In future the Club may be able to get a gaming grant to assist with the 
program.   
 
Most grantors are not willing to fund operations.  But there are possibilities 
for capital project grants or grants to purchase dinghies.  These need further 
exploration. 
 
A draft budget for 2014 is attached in the appendices and the programs 
should be able to continue with a similar budget in future years. 
 
Recommendations 
 
39.  That the sailing school and junior program be organized and run to 
operate at or close to the proposed budget.  The Club will likely be required 
to fund capital expenses for the foreseeable future. 
 
40.  That the Club continue to explore possible grants for extraordinary 
expenses…primarily capital 
 
 



Respectfully submitted 
 
Gyle Keating, Norbert Schlenker, Greg Slakov, Jon Healey 
 
Salt Spring Island Sailing Club Junior Program Review Committee 


